
The 
unintuitive 
parts of 

agile



or: why I think it works

(some myths will be challenged)



Short iterations



Releasing often



Illogical order



Welcome
changes



Test-Driven 
Development



Pair-programming
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Retrospectives



Summary

• Short iterations

• Releasing often

• Illogical order

• Welcome changes

• Test-Driven 
Development

• Pair-programming

• Retrospectives



http://niclasnilsson.se

• http://twitter.com/niclasnilsson

• niclas.nilsson@factor10.com
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